KEVIN GRIMSHAW - for position of Projects Chairperson at Weymouth Golf Club

Short CV

Having spent the last 40 years working in both the Construction and Rail Sectors I'm a vastly experienced,
knowledgeable expert in M&E Maintenance and Projects. Proven track record of planning, coordinating,
negotiating, and executing high priority contract and project deliverables, also an experienced trouble shooter.
Excellent communicator with ability to effectively build productive relationships with staff, suppliers, customers,
and stakeholders.

| have been a member of Weymouth Golf Club for over 30 years, having captained and played for both Hardy A and
the Scratch teams. | have also given Health and Safety advice when requested by various captains. | feel now that
I've recently retired and not travelling 2/3 days a week | now have the time to serve on the Golf Club committee.

Married to Lynn and as many will know my Daughter Fern is Director and Resident Professional at the Wessex Golf
Centre. My father Norman is a well-respected member and has served as a committee member, captain and
President.

AREAS OF EXPERTISE

+ Asset Maintenance + Health & Safety + Staff Supervision
+ Reactive Maintenance + Process Improvement + Contract Management
+ Project Management + Relationship Building

PROFESSIONAL EXPERIENCE

SENIOR CONTRACTS MANAGER | R F Webb & Son Ltd, Hampshire, UK, 1981 to October 1998.

Joined RF Webb and Son as an electrician and steadily gained experience and promotion from an Electrician to
Estimator, Contracts Engineer, Projects Manager and Senior Contracts Manager over an 18year period. Contracts
varied in value from £50,000 to £1,500,000.

* Delivered numerous successful Term Contracts for the Military throughout the South

» Delivered several Hospital Contracts including Major Works at Royal St Georges (London), Poole Hospital
(Dorset) and The New Bridport Hospital

* Delivered the refurbishment and re-lighting of Chelsea Bridge (London)
« Delivered many schools contracts including new schools at Verwood & Poole also Rewires/Refurbishments

HEAD OF RAIL MAINTENANCE AND PROJECTS | SSE Enterprise, Eastleigh, UK, 1998 to 2021

Joined Southern Electric Contracting (Later to become SSE Enterprise Contracting) as a Contracts Manager out of
their Weymouth Office promoted to District Contracts Manager managing offices in Ashburton, Poole and
Weymouth over an 11year period. In 2009 | moved to SSE Rail as a Project Manager before taking over as National
Head of Maintenance and then also Head of Projects in Wales and Western Regions.

*  Conceptualised cost saving initiatives on material expenses and supplier negotiation.
* Played a role in SSE securing numerous contracts.
*  Agreed contracts that in turn contributed to annual savings on day to day maintenance.

* Responsible for the delivery of £9,000,000 per annum of Rail Maintenance Projects across 270 stations and
500 Rail Infrastructure Buildings.

* Responsible for the delivery of several Station Refurbishments and Upgrades Headed a team of 70
staff



EDUCATION & CERTIFICATES

Weymouth College of Technology, Dorset, UK, 1975
City and Guilds of London Institute Electrical Installation
City and Guilds of London Institute Design and Verification
Site Managers Training Scheme (SMTS)

UKATA Asbestos Awareness Training 2020 Personal
Track Safety Certificate



