
Weymouth Golf Club
2021 – 2026 Five year plan [OIC Rob Mabb]

2021/22

Review Dates
Sept 2021
Dec 2021

Area

Lead Green
Keeper

Re shape earthworks in 
front of 8th Tee for winter 
tee mat - September/
October

Replace rotten sleeper 
edges and steps on 1st, 5th, 
and 9th winter tees - Over 
winter

2022/23

Review Dates
Mar 2022
June 2022
Sept 2022
Dec 2022

Replace sleeper edges to 
winter tee mats and tee  at 
4th and 2nd

2023/24

Review Dates
Mar 2023
June 2023
Sept 2023
Dec 2023

Rebuild 18th Tee to same 
specification as the others. 
With drainage etc. Monitor 
and continue rotten sleeper 
replacement on 3 holes.

2024/25

Review Dates
Mar 2024
June 2024
Sept 2024
Dec 2024

Replace sleeper edge on 1st 
tee and rotten sleeper 
edges on two more holes.

2025/26

Review Dates
Mar 2025
June 2025
Sept 2025
Dec 2025

Re-build ladies 18th tee to 
same spec as other tees. 
Replace rotten sleepers on 
steps and winter tee at 
10th.

Tees

Jimmy Hallett

Mole Plough.
Aeration.
Raise and level sunken 
drains and holes - Over 
autumn/early winter

Mole Plough.
Aeration.
Raise and level sunken 
drains and holes.
Shape area to the right of 
the 6th fairway.

Mole Plough.
Aeration.
Raise and level sunken 
drains and holes

Mole Plough.
Aeration.
Raise and level sunken 
drains and holes

Mole Plough.
Aeration.
Raise and level sunken 
drains and holes

Fairways &
Approaches

Ben Tyrrell

Commence work on 
reshaping the greenside 
bunkers as per the Bunker 
development plan. 
8th Green - September/
October.

Continue work on 
Greenside Bunkers as per 
development plan. (Min of 
two bunkers)
Focus on the 2nd & 10th, 
along with removal of 
fairway bunker on 17th.

Continue work on 
greenside bunkers as per 
Bunker development plan.       
(Minimum two bunkers)

Continue work on 
greenside bunkers as per 
Bunker development plan.       
(Minimum two bunkers)

Continue work on 
greenside bunkers as per 
Bunker development plan.       
(Minimum two bunkers)

Bunkers

Sam Trott

Look into a better system 
of laying and collecting 
tarpaulins for leather jackets 
- Over winter.

Relay and adjust levels to 
shed surface water on new 
chip/putting green.

Drain old chipping green

Plan for the reconstruction 
of the Ist green.

Reconstruct 1st Green.

Greens

Rob Mabb

Replace hardware valves 
taps etc in green control 
boxes on four holes. Raise 
and level green and 
approach sprinkler on 9 
holes. Re-route Irrigation 
pipes on 4th tee - Over 
winter.

Water pipe to drinking 
fountain at 5, to be diverted 
away from the front of 4th 
green or re-laid deeper. 
Continue green control box 
renewal on 4 holes

Continue green control 
box renewal 4 holes. 

Raise and level green and 
approach sprinklers on 
remaining 9 holes.

Continue green control box 
renewal on 4 holes. 

Install approach sprinklers at 
the 8th.

Continue green control
box renewal on remaining 
2 holes.

Audit irrigation system
for future repair and 
improvement.

Irrigation &
Drinking water

Jimmy Hallett
Ben Tyrrell
Sam Trott

Install drain above 6th green 
to stop surface water 
flooding of green - Late 
October.

Obtain prices for drainage 
at 13th approach.

Install drainage in front of 
12th tee to reduce ponding 
in this area.

September - Install drainage 
around 13th green and 
apron area to connect with 
open ditches.

Install drainage around 15th 
tee area.

September - Excavate 
drainage ditch alongside 
hedge from 13th Apron to 
11th Fairway.

Install pipe drainage and 
re-contour front of 7th 
green approach to divert 
surface water flooding to 
green.

Plan and Improve practice 
range drainage.

Drainage

Rob Mabb

Fit new Grippers to sleeper 
steps on 2 holes - Jan 2022.

Complete Stone Buggy 
paths at 2 and 3 - 
September 2021.

January fit new Grippers to 
sleeper steps on 2 holes.
March continue to stone 
wet and muddy parts of 
buggy paths at the 6th and 
7th

January fit new Grippers to 
sleeper steps on 2 holes.
Plan and start buggy paths 
14 to 18.

Re Tarmac path at 1st tee 
and 5th tee

Relay right hand path in the 
16th valley and extend past 
the wet area at the top.
Continue Buggy Paths 14 
to 18 

Widen and lengthen path 
by 16th Tee.

Continue Buggy Paths 14 
to 18.

Replace steps at 5th tee

Re Tarmac path alongside 
18th green

Paths & Steps

Jimmy Hallett

Cut back vegetation along 
public foot path to enable 
machinery access for ditch 
cleaning operations - 
January/February 2022.

Thin back hedge in front of 
ladies 17th tee

Clear the hedge at the back 
of the 4th Tee. Construct 
temporary fence.

Clear out copse by 6th tee

Cut out brambles and 
undergrowth from 
woodland behind 16th 
green.

Cut back encroaching scrub 
right hand side of 7th 
Green.

Tidy/replace/repair fence to 
left of 17th tee.

Clear copse left of 18th tee.

Hedges &
Scrub Areas

Mark Venner

Start work on the tree development 
plan and prices. Fell selected Leylandii 
trees at the 8th (Contractor). Remove 
lower branches that may impede 
buggies Over Winter. Grind down 
remove and make good tree stumps 
about course Over Winter - Late 
September early October.
Remove Poplars at 9 and 18 to stop 
root ingress in bunkers - 
February/March 2022.

Continue work as per the tree 
development plan

Fell selected Leylandii trees as 
suggested in tree plan and replant 
with suitable stock

Remove popular roots short of
12th green

Continue work as per the tree 
development plan

Fell selected Leylandii trees as 
suggested in tree plan and replant 
with suitable stock.

Fell diseased elms on boundary at
1st and 2nd

Continue work as per the tree 
development plan

Fell selected Leylandii trees as 
suggested in tree plan and replant
with suitable stock.

Fell diseased elms on boundary at
1st and 2nd

Continue work as per the tree 
development plan

Fell selected Leylandii trees as 
suggested in tree plan and replant
with suitable stock.

Fell diseased elms on boundary at
1st and 2nd

Tree Management

Mark Venner




